Survey on Overall Organization Design Elements
Brian Yost
Directions: Rate your organization against these design characteristics of high performance organizations. Use the following scale: 1 = very uncharacteristic of us; 3 = somewhat characteristic of us; 5 = very characteristic of us. Highlight the rating that best describes your organization.

I. Do organization Governing Ideas drive high performance?

1. Does the Purpose define specifics on adding value to all key stakeholder     groups?

1     2     3     4     5

2. Does the Vision vividly depict, like an architectural drawing, the ideal future to which the organization aspires?

1     2     3     4     5

3. Are the Beliefs the most empowering ideas about how the vision can be achieved?
1     2     3     4     5

4. Do the Values emphasize the importance of higher values like disciplined thinking, learning, excellence, continuous improvement, service, stewardship, doing what’s best for the whole?

1     2     3     4     5

5. Are the Principles high standards for everything important that bring out the best in everyone? 

1     2     3     4     5

6. Does the organization Manage by Principle?

1     2     3     4     5

7. Do the Goals include “Big, Hairy, Audacious” and breakthrough ones?

1     2     3     4     5

II. Does the Infrastructure (processes, systems and structure) enable high performance?

1. Do the social processes (thinking, interacting, leading, planning, meeting, reconciling differences, etc.) maximize the capability, will, and energy of people?
1     2     3     4     5

2. Do the social processes require and build disciplined thinking and interaction?
1     2     3     4     5

3. Do the social systems provide simple, flexible vehicles emphasizing measurement of key variables (including soft ones like innovation and capability) in long-term revenue enhancement, which are highly visible and empower everyone to act? 
1     2     3     4     5

4. Do the social structures minimize gaps, overlaps in responsibilities, provide for whole tasks/minimize complex hand-offs?
1     2     3     4     5

5. Do the social structures clarify roles, relationships, expectations, accountabilities in role networks?

1     2     3     4     5

6. Do the social structures provide for horizontal communication and coordination links between interdependent units?
1     2     3     4     5

7. Do the social structures ensure that each level of hierarchy is distinctive from and value-adding to the work that the lower levels can do for themselves?

1     2     3     4     5

8. Is the technical infrastructure state of the art, robust and flexible?

1     2     3     4     5

9. Do business processes enable people to make a clear connection from what they do to the needs of the marketplace -- promote employee business (versus technical/functional) mindsets, and enhance employee sense of ownership, control and contribution to the business?
1     2     3     4     5

III. Are the Capabilities enablers of high performance?

1. Are people equipped to engage in disciplined thinking and interaction?

1     2     3     4     5

2. Are people equipped to out-think the competition with advanced critical, creative, strategic, logical and systemic thinking skills?

1     2     3     4     5

3. Are leaders equipped to be conductors of the present and architects of the future organization – to create governing ideas and infrastructure that inspire and empower? To learn, model and coach? To link organizational units and continuously improve performance?
1     2     3     4     5

4. Are internal consultants equipped to coach in and accelerate the development of all these skills?

1     2     3     4     5

 IV. Is the emergent Culture an enabler of high performance? 

1. Does the culture support:

· Disciplined thinking and action (Purposeful, Visionary, Principled, Creative and Unitive thinking and action)? 
1     2     3     4     5

· Empowered, self-organizing people?

1     2     3     4     5

· Continuous improvement?

1     2     3     4     5

· Uniqueness in people and products?

1     2     3     4     5

2. Is the workforce as diverse as populations they draw from and serve?
1     2     3     4     5

3. Do people value the differences in perspective from diversity and use those as sources of creativity and innovation? 
1     2     3     4     5

(Performance-Oriented Level of Evolution, or High Performance)

