SURVEY ON CHARACTERISTICS OF UNIFIED ORGANIZATIONS
Directions: Rate your organization against these design characteristics of high performance organizations. Use the following scale: 1 = top descriptor of traditional organization; 5 = lower descriptor of high performance organization. Highlight the rating that best describes your organization.

I.  Weak, Dispersing, versus Strong, Unifying Governing Ideas/Contexts

1. Common Language

Languages vary by unit, level, discipline, region. Tend to emphasize concreteness, action, parts (vs.wholes) and to have imprecise definitions

                        Traditional    1  2  3  4  5    High Performance

Common language across the whole, emphasizing disciplined thought, precision, understanding, improvement, excellence, possibility, determination, wholeness, unity.

2.  Common Mental Models

Mental models not conscious, explicit, or shared; tend to emphasize parts and linear cause-and-effect, be analytic, mechanical, static.

                        Traditional    1  2  3  4  5    High Performance

Mental models are tested, conscious, explicit, shared; tend to emphasize wholes, essentials, relationships, and be systemic, organic and dynamic.

3. Common Purpose

Entity and unit purposes not defined, inconsistencies across units, levels, disciplines

                        Traditional    1  2  3  4  5    High Performance

Entity purpose explicitly defined; common and aligned purposes across units, levels and disciplines that emphasize service, meaning, focus, unity

4. Common Vision

Ideal visions of the future not developed, explicit or shared

                        Traditional    1  2  3  4  5    High Performance

Common and aligned visions of the future, that help create the belief they are possible, reduce attachments to the present, and enable seeing new ways, determination and unity  

5.  Common Beliefs, Values, and Principles 

Beliefs, values and principles vary across individuals, units, levels, disciplines and regions. Unit principles tend to be the unit manager’s personal standards, are not explicit and incomplete

                        Traditional    1  2  3  4  5    High Performance

Common and comprehensive beliefs, values and principles are in place that emphasize high

and internalized standards, bring out he best in people, and enable consistency, stability, self-accountability, freedom to act and unity

6.  Common Goals and Objectives

Goals and objectives across individuals, units, levels, disciplines may not be mutually understood and may be out of alignment or in conflict  

                        Traditional    1  2  3  4  5    High Performance

Mutually understood common and aligned goals and objectives, emphasizing clarity, focus, feedback and unity

II.  Infrastructure Characteristics Supporting Unity

Social Processes

1.  Common Disciplines

Processes for communication, planning, problem-solving, etc., vary by unit, level, discipline, region. Tend to be unplanned, undisciplined.

                        Traditional    1  2  3  4  5    High Performance

Common processes emphasizing order, logic, completeness, depth, creativity, wholeness, involvement, alignment, commitment and unity are in place and used religiously.

2.  Planning

Planning is a periodic process, engaged in by management, whose primary output is a set of plans for guiding and controlling operations.

                        Traditional    1  2  3  4  5    High Performance

Planning is a continuous, strategic, creative and ideal-seeking process, engaged in by all members of the organization, whose primary output is the understanding of the need to, and commitment to improve operations and competitiveness.  

3.  Leading

Leading is a responsibility of management. Leaders tend to focus on immediate day-to-day needs and primarily use a style of telling

                        Traditional    1  2  3  4  5    High Performance

Leading is a process provided by people at all levels. Leaders are clear about organization purpose and vision, and focus on developing commitment to these, capability development and continuous performance improvement. Leaders primarily use a style of engaging and developing

4.  Thinking

Individuals test their thoughts with and gain the support of functional experts; then these thoughts are recycled up and down the hierarchy to minimize risk

                        Traditional    1  2  3  4  5    High Performance

Individuals consciously manage and continuously improve their thought processes and thoughts, which are tested against principles in groups of key stakeholders, using disciplined methodologies

5.  Interaction

Interaction tends to consist of advocacy of “either-or” positions; people tend to be defensive, reactive, and pay attention to rank and strong personalities; expression tends to be indirect and vague

                        Traditional    1  2  3  4  5    High Performance

Interaction consists of inquiry, reflection and creative reconciliation of different perspectives; people tend to be receptive to one another and pay attention to the quality of thinking; expression is direct and clear 

6.  Problem-Solving

Problem-solving isolates issues and tends to focus on quick fixes for symptoms

                        Traditional    1  2  3  4  5    High Performance

Problem-solving sees issues in the larger organization system context, and focuses on addressing root causes with synergistic improvements leading to long-term goals

7.  Learning

Learning is primarily aimed at meeting minimum job requirements, and is haphazard after those are met

                        Traditional    1  2  3  4  5    High Performance

Learning is the engine of performance improvement, and is continuous and systematic. What is learned in one site is quickly diffused throughout the organization
Social Systems

1.  Systems, generally

Systems tend to be complex, inflexible vehicles, which measure costs, evoke short-term, parochial thinking and restrict the power to act 

Traditional    1  2  3  4  5    High Performance

Systems are simple, flexible vehicles measuring key variables in long-term revenue enhancement (including “soft” ones like innovation) that are highly visible and empower everyone to act

2.  Information 

Information is tightly controlled, fragmented and slow to move. Instructions, procedures and standards are provided to enable performance of a defined job and measurement of compliance

                        Traditional    1  2  3  4  5    High Performance

Information is integrated, relevant and readily available. Information on environmental trends, customer needs, business and unit plans and performance provided to enable every individual to develop strategic improvements

Social Structures

1.  Integration of Planning

The future of the organization is charted by scattered and competing individuals and groups

                        Traditional    1  2  3  4  5    High Performance

The future of the organization is charted by integrated, interdependent teams

2.  Communication Channels 

Communication channels evolve haphazardly  through time as a result of particular organization issues and thrusts 

                         Traditional    1  2  3  4  5    High Performance

Communication channels are consciously designed to ensure all communications are appropriately amplified or filtered so that all essential information gets through, and all inessential information is reduced

III.  Key Capabilities Supporting Unity

1.  Thinking Capability

Thinking capability is undeveloped; tends to be unconscious, partial, habitual, narrow, superficial, mechanical, disorderly. People jump to conclusions, resist new ideas.

                        Traditional    1  2  3  4  5    High Performance

People have the capability to engage in thinking as a consciously managed process, systemic, complete, rigorous, orderly, creative. People deduce and induce conclusions, seek new ideas.

2.  Interaction Capability

Interaction tends to consist of advocacy of “either-or” positions; people tend to be reactive, defensive, and pay attention to rank and strong personalities; expression tends to be indirect and vague

                        Traditional    1  2  3  4  5    High Performance

Interaction consists of inquiry, reflection and advocacy of “both-and” positions; people tend to be purposeful, receptive and pay attention to the quality of thinking; expression is direct and clear 
3.  Understanding the Value Chain

People typically understand only their own unit, and have some limited understanding of adjacent units.

                        Traditional    1  2  3  4  5    High Performance

People understand the entire value-adding stream, and their role in optimizing that stream.
4.  Understanding the Business

People have only a limited understanding of the business and the business situation.

                        Traditional    1  2  3  4  5    High Performance

People understand the needs of customers, suppliers and other key stakeholders, as well as competitive dynamics, performance plans and progress.

