Essential Elements of Significant Learning

Brian Yost

Significant Learning: a fundamental, lasting change in thinking, behavior and capability; personal transformation.

Action Learning: learning by applying new ways of working to current business issues and opportunities; developing capability while doing work.

Capability development typically required in organization performance improvement initiatives:

- Systems Thinking              - Task Planning & Execution   - Leadership 

- Breakthrough Thinking      - Effective Meetings                 - Strategic Planning
- Interaction                          - Reconciling Differences        - Self Management 

- Influence
                   - Role Clarification                   - Organization Design

- Problem-Solving                - Relationship Development     - Organization Change
For significant learning, organization change and performance improvement to occur, extensive research and experience has shown that the learning process needs to have optimal levels of intensity, frequency, duration, application to real work, coaching support and leadership support. It also needs to address performer motivation and mental state, as well as ability, which require Socratic, self-discovery, versus traditional teacher-student methods. * 

The optimal levels of these variables in organizations has been determined to be: 

Intensity – 2 day events

Frequency - every 4-6 weeks 

Duration - series of events -- 4,6,8 -- ideally, ongoing 

Application on the job – action learning events and ongoing application to the job

Coaching support – periodic from external consultants and ongoing from internal consultants

Leadership support – before, during and after events and processes

Learning outcomes – development of the whole person: ability, will and mental state

Learning methodology – Socratic, self-discovery
Leadership Development Research Finds Little Lasting Change  

Very few training programs have more than a few of these essential elements. This can explain why studies of the major approaches to leadership development have found little lasting change.**  
Organization Investment in Significant Learning

The highest performing organizations invest about 10% of people’s time in action learning processes. In addition, everyone is expected to continuously learn and innovate while doing their work. Where would you place your organization on the scale below? 
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   Ideal for High Perf Org

- 0% time investment                     - 5% time investment                  - 10 % time investment

  in action learning                         - 1 day/mo                                   - 2 days/mo

  at all levels of org

   - Periodic learning on job            - Continuous learning on job

- Doing same things,

   - Periodic coaching                      - Continuous coaching
  expecting different results     
   - Some significant change           - New paradigm thinking,
     in methods and results
      out-of-the box methods,
 









      breakthrough results
* Source: Clark, James V., Harvard Interdisciplinary Study, and decades of experience in high performance organizations, including P&G, DuPont, ICI, Clorox and others

** Source: Conger, Jay, Learning to Lead

