Survey on Six Essential Elements of Organization Health  

1.
Expansion
New products are developed too slowly and lack distinctiveness or tend to imitate competitors’ offerings

Unhealthy  1       2        3        4        5  Healthy

The organization is able to develop and introduce distinctive new products at the needed rate. It is focused on the markets that match its unique essence and purpose, and anticipates the needs of its buyer classes through intimate understanding of their values, purpose and vision.
2.  Concentration
The organization tends to keep products as they were introduced. It opportunistically shifts focus away from the markets that match its essence and purpose. It leaves potential in existing markets for competitors. 

Unhealthy  1       2        3        4        5  Healthy

The organization is able to continuously remove waste and impurities from its products. It is able to concentrate on the right markets. It is able to get the potential out of existing markets.
3.  Freedom

Leaders cannot imagine work force self-management or develop standards to enable self-management, so control behavior through policies, rules and procedures, and limiting authority and information.

Unhealthy  1       2        3        4        5  Healthy

The organization is able to develop and achieve standards of conduct and self-management such that people are able to maintain freedom to act and contribute up to the limits of their capability. Leaders believe the needs of the business cannot be met if people have to wait to be told what to do. People are seen as having the capacity to act with responsible autonomy.
4.  Order
Operations are unpredictable because they are controlled primarily through correcting problems after they occur.

Unhealthy  1       2        3        4        5  Healthy

The organization can develop the order it needs for effectiveness in operations through managing variances and upgrading functions. Leaders believe every operational process can be continuously improved toward a flawless ideal.
5.  Identity

People are seen as irresponsible, apathetic and untrustworthy. They are only trained to do the job they are assigned to do, then development essentially stops; they know little of the needs of the larger organization, and are sometimes unsure of what is expected, or what they are accountable for; or how they are doing, so task performance frequently falls short of quantity, quality or time standards. 

Unhealthy  1       2        3        4        5  Healthy

People are seen as having the capacity to understand the business, the value chain, the basic science underlying their work and to creatively contribute to their teams in delighting all stakeholders. They know what they are accountable for and deliver that with excellence. They are responsive to the needs of the larger organization.
People at all levels developing their capability at the needed rate.
6.
Interaction

Interaction is often limited by organization paradigms/belief systems, culture, processes, structures, and capabilities, preventing the production of mutual understanding, collective best thinking, and aligned effort

Unhealthy  1       2        3        4        5  Healthy

The organization has the quality of interaction it needs — up, down and across the organization — in order to produce mutual understanding, its collective best thinking, and aligned effort. Everyone has developed the  thinking and interaction capability required for skillful interaction, and all essential organization design elements are in place to support it.
Organizational Needs Assessment interview Questions

Brian Yost
I.
Business Performance


1.
What is the organization's competitive position (composite of price, quality, service and effect on customer performance – as seen by customers) in its markets?


2.
Relative Business Effectiveness



a.
Near Term Results: Are profit and return on investment percentages in the top quartile of the industry?



b.
Long Term Results:  Would the past five year trend of profit and ROI performance, if continued for the next three years, place the company in the top quartile of the industry?



c.
Spot Results:  Are profit and ROI percentages in "down years" better than industry averages?



d.
Are assets deployed effectively given current strategic direction?



e.
Are gains from new customers offsetting the business from lost customers?



f.
Stakeholder satisfaction:  Are key stakeholder groups' needs being met?




•
Customers
•
Communities







•
Shareholders
•
Suppliers




•
Employees
•
Government



•
Environment

3.
Relative Functioning Effectiveness



a.
How does the organization compare to its competitors in terms of key measures of internal functioning like:




•
Cost
•
Quality




•
Productivity
•
Safety



•
Reliability?


4.
Relative Organizing Effectiveness


a.
How does the organization compare to its competitors in terms of its effectiveness in:




•
Maximizing the capability and motivation of people through social processes (e.g., planning, developing, interacting, innovating, rewarding)?




•
Maximizing the efficiency and effectiveness of work that people do through systems?




•
Minimizing the human resources required to achieve added value through the design of organization structures?



b.
How does the organization compare to its competitors in terms of indicators of organizing effectiveness like:




•
Turnover
•
Satisfaction




•
Absenteeism
•
Attitudes




•
Grievances
•
Morale?

II.
Current Operations


1.
What are the central issues that need to be addressed to achieve the desired level of performance in current operations?

III.
Organization Intent


1.
What does the organization want to become/what is its vision?


2.
What direction (major business thrusts) has it chosen to get there?

IV.
Business  Environment


1.
What are the trends affecting the industry that require change?



•
Stakeholders’ demands
•
Legal



•
Technology
•
Societal



•
Globalization
•
Environment


2.
What are the competitive trends that require change?


3.
What are the internal trends that require change?

V.
Organization Health


1.
What currently exists and what would be ideal in each of the following areas:



a.
Expansion



•
Is the organization able to develop and introduce new products at the needed rate?



b.
Concentration




•
Is it able to remove waste and impurities from its products?




•
Is the organization able to concentrate on the right markets?




•
Is it able to get the potential out of existing markets?



c.
Freedom




•
Is the organization able to develop and achieve standards of conduct and self-management such that people are able to maintain freedom to act and contribute up to the limits of their capability?



d.
Order



•
Can the organization develop the order it needs for effectiveness in operations through managing variances and upgrading functions?



e.
Identity




•
Do people know what they are accountable for and deliver that with excellence?




•
Are people responsive to the needs of the larger organization?




•
Are people at all levels developing their capability at the needed rate?



f.
Interaction




•
Does the organization have the quality of interaction it needs — up, down and across the organization — in order to produce mutual understanding, its collective best thinking, and aligned effort?

VI.
Capability Needs and Development


1.
What individual and organizational capabilities need to be augmented or developed in order to sustain  organization health, and compete effectively in the present and future business environment?


2.
What kinds of efforts are currently under way to develop the needed capabilities?


3.
What kinds of results have these efforts produced?

