SURVEY ON GOVERNING IDEAS: BELIEFS, VALUES, PRINCIPLES
Directions: Rate your organization against these design characteristics of high performance organizations. Use the following scale: 1 = very uncharacteristic of us; 3 = somewhat characteristic of us; 5 = very characteristic of us. Highlight the rating that best describes your organization.

Key Assumptions/Beliefs Held by Organization Members

1  2  3  4  5    1. Relative competitive effectiveness determines the success and survival of the business

1  2  3  4  5    2. Today’s increasingly turbulent and competitive environment requires continuous and increasing rates of improvement in all strategic areas of business performance

1  2  3  4  5    3.  Continuous improvement toward perfection is technically possible and economically viable

1  2  3  4  5    4.  Change is inevitable and should be taken advantage of. Managing change is   part of everyone’s job.

1  2  3  4  5    5.  Thought processes determine thoughts, which determine actions and results.

1  2  3  4  5    6.  Continuous improvement depends, in the final analysis, on the continuous  development of better ways to think about and do work.

1  2  3  4  5    7.  Continuous development in the quality of thinking and interaction applied to work is best achieved through continuous engagement in developmental processes, on the job and in formal events, supported by capable internal resource people/coaches.

1  2  3  4  5    8.  People are an organization’s most valuable and only self-improving asset.

1  2  3  4  5    9.  Continuous improvement is best achieved by the widest possible involvement in the creative search for better ways to think about and do work; through involving all employees in the business.

1  2  3  4  5    10. An organization is only as effective as its ability to make its parts work together. Optimizing the performance of parts of the organization will suboptimize the performance of the organization as a whole.

1  2  3  4  5    11. The future is largely determined by what we do; we can largely control it. What we cannot control, we can learn to respond to by developing the ability to adapt.

1  2  3  4  5    12. The ultimate determiner of an organization’s competitive effectiveness is its ability to learn.

1  2  3  4  5    13. Managing change and continuous improvement requires appreciative approaches – finding the things that are working and building on them.

1  2  3  4  5    14. Breakthrough improvements can be achieved by visualizing ideal futures, committing to make them real and inventing ways to do so.

1  2  3  4  5    15. To successfully progress, or forward the action, individuals must commit to specific actions and results.

1  2  3  4  5    16.  Strategic planning is a continuous process, a process whose underlying premises need to be tested, and a process that needs to be continuously improved.

1  2  3  4  5    17.  A viable strategy needs to be an optimal blend of thinking on the pursuit of opportunities to advance toward our vision and thinking on how to dramatically improve current performance

1  2  3  4  5    18.  We must proactively define our strategic intent, versus simply reacting to our environment

1  2  3  4  5    19.   Our Business targets need to be derived factors from outside the organization, e.g., from global imperatives, trends, and our relative competitive position, versus from inside or past targets

1  2  3  4  5    20.  We need to set Functioning and Organizing targets, that are derived from and required to reach the Business targets we set

1  2  3  4  5    21.  To remain viable, we must continuously plan for evolution: adding on, increasing, maintaining, contracting, divesting.

1  2  3  4  5    22.  Every entity along the value-adding stream should be focused on improving the rate of customer performance improvement

1  2  3  4  5    23.  There must be reciprocal maintenance/mutual nourishment occurring all along                                                      the value-adding stream

Key Values

1  2  3  4  5    1.  Contribution to the larger systems we are a part of and serve

· Contribution with excellence

· Stewardship for the interests of all key stakeholders

· Unity of effort; cooperation; harmony

· Transcendence of the past, limitations and self-interests

1  2  3  4  5    2.  Trust and mutual respect

1  2  3  4  5    3.  Ingenuity and innovation

1  2  3  4  5    4.  Use of different points of view as sources of creativity

1  2  3  4  5    5.  Employee commitment versus compliance

1  2  3  4  5    6.  Self-discipline in thinking and action

1  2  3  4  5    7.  The quality of thinking versus the status of the thinker

1  2  3  4  5    8.  Integrity, honesty, doing the right thing

1  2  3  4  5    9.  Personal accountability

1  2  3  4  5    10. Ownership: acting like an owner 

Key Guiding Principles/Norms

1  2  3  4  5    1.  Leadership that envisions future possibilities, champions and acts in ways consistent with realizing these, and develops the capability, will and focus in people needed to realize them

1  2  3  4  5    2.  Everyone understands the whole business and the entire value-adding stream and his part in it, and thinks and acts like a business (versus technical or functional) person.

1  2  3  4  5    3.  The coherence of the whole is maintained and enhanced by ongoing attention to and use of common cultural elements like language, processes, purpose, vision, principles, goals and information.

1  2  3  4  5    4.  Managing by Principle: establishing standards of excellence for all critical areas of thought and action, and living by them.

1  2  3  4  5    5.  Asking for and making commitments to specific actions and results.

1  2  3  4  5    6.  Appreciation of things that are working and building on them.

1  2  3  4  5    7.  Breakthrough thinking: designing ideal futures, committing to them, and inventing ways to bring them about.

1  2  3  4  5    8.  Systems thinking: seeing the whole and the structures underlying patterns of behavior, that allow shifting the patterns of behavior.

1  2  3  4  5    9.  Continuous development of, and full utilization of capability.

1  2  3  4  5    10.  Leaders act as models in using disciplined, principled thinking and interaction processes whenever business purposes are being pursued, and in the effective use of internal resources/coaches to continuously develop individual, team and organization capability. Everyone else is expected to do this, as well.  

1  2  3  4  5    11. Continuous improvement in all areas of strategic significance.

1  2  3  4  5    12. Encouraging risk-taking; learning from mistakes.

1  2  3  4  5    13. Involvement of all key stakeholders in decision-making; encouraging and making constructive challenges; surfacing and finding creative ways to reconcile differences.

1  2  3  4  5    14. Acting in ways that best serve the interests of all stakeholders.

1  2  3  4  5    15. Crossing boundaries; going beyond past limitations.

1  2  3  4  5    16. Having a bias toward disciplined, quality thinking before taking action.

1  2  3  4  5    17. Conscious management of change processes, systems and structures.

1  2  3  4  5    18. Holographic organization design – all parts of the organization are holographic images of the whole, reflecting the same language, governing ideas, processes, systems, and capabilities, as well as unique design features that are compatible with the larger whole.
 1  2  3  4  5    19.  Strategic planning processes and plans that continuously improve, in turn improving focus, reciprocal maintenance, relative competitive position and customers’ rate of performance improvement 

