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Brian Yost


“Change is disturbing when it is done to us, exhilarating when it is done by us.” 

Rosabeth Moss Kanter

According to The Conference Board: "The complexity of today's change challenges requires a capability beyond 'Change Management'. Instead, sights have to be raised to 'Transformation’."

Many Change Management professionals still use the Traditional approach, based on the old command and control, and behavior management paradigms, and Theory X assumptions about people. This approach is frequently unsuccessful (70% of the time), and has the unintended consequence of reinforcing outmoded, uncompetitive management practices. It is “inside the box” with the thinking and practices that create resistance to change in the first place. Some consultants use a more Enlightened approach, which tends to work better, but still has some of the same unintended consequences as the Traditional approach. The more advanced Change Leadership, Breakthrough and Transformational approaches, can produce far superior results, with greater speed and efficiency, and enable the organization to evolve to higher levels of capability and performance. 
Directions: Rate your organization’s approach, using this scale:
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	Change Method
	Traditional Change Management
	Enlightened Change Management
	Change Leadership
	Change Leadership & Breakthrough Change
	Change Leadership & Transformational Change

	Underlying

Paradigm
	Command & Control; Theory X; Behavior Management (people are irresponsible, apathetic; carrot and stick)
	Commitment vs. Compliance; Theory Y (people are capable, responsible); Behavior Management
	Strategic Self-Management; Theory Super-Y (people are intelligent, creative, can be proactive, committed)
	Strategic Self-Management; Theory Super-Y (people are intelligent, creative, can be proactive, committed)
	Strategic Self-Management; Theory Super-Y (people are intelligent, creative, can be proactive, committed, autonomous)

	Role of

Stakeholders

Affected
	Targets
	Partially Involved Stakeholders
	Full Creative Partners
	Full Creative

Partners
	Autonomous Drivers of Change

	Overall Approach
	Tell & Sell; coercive
	Sell, Involve to overcome resistance
	Engage Thinking from beginning; use advanced tools
	Engage Thinking, use advanced tools & set Breakthrough Targets 
	Engage Thinking & Develop new Thinking capability

	Role of Leaders
	Sponsor, Project Manager, Unit Managers are all managers
	Sponsor, Project Manager, Unit Managers are all managers
	Sponsor, Project Manager, Unit Managers are mostly leaders
	Sponsor, Project Manager, Unit Managers are mostly leaders
	Sponsor, Project Manager, Unit Managers are all leaders

	Role of Consultant
	Expert, Pair of Hands – does it to you or for you
	Expert, Pair of Hands, Facilitator – does it to you or for you, or helps you
	Coach, Resource – guides, builds capability
	Coach, Resource – guides, builds capability
	Coach, Resource – guides, builds capability

	Organization Design/Capability
	Bureaucratic-Performance Oriented/Low
	Bureaucratic-Performance Oriented/Low
	High Performance Organization/Medium- High
	High Performance Organization /Medium-High
	High Performance Organization and above/High

	Execution Planning & Implementation
	Some disciplined methods
	Disciplined methods
	Rigorous, disciplined methods – leave little to chance; continuously improving
	Rigorous, disciplined methods – leave little to chance; continuously improving
	Rigorous, disciplined methods – leave little to chance; continuously improving

	Value Added   
	Probably less than intended and negative. Drives organization deeper into old cultural  ruts with passive, dependent, conformist, resistant employees.
	May achieve intended results. Keeps organization in old cultural ruts.
	Meets or exceeds intended results. Aids organization evolution to higher levels of performance.
	Beyond Intended results; can be dramatic results. Aids organization evolution to higher levels of performance.
	Beyond intended results; can be dramatic results; can transform organization to thrive on and drive change and improvement by  proactive, creative, independent, committed 

businesspeople.


