SOME KEY FACTORS IN INDIVIDUAL PERFORMANCE
Brian Yost

Performance =  Ability  x  Motivation  x  Mental State

Ability Factors

Knowledge & Skills: Business, Technical and Social
Opportunity to Perform

Clarity of Purpose, Principles, Goals, Strategy

Performance Feedback

Clarity of Role, Expectations and Accountability

Information

Resources



                          Authority

Support

Motivational Factors

External:

Work Itself:


Work Environment:

Performance Rewards:

  -Personal Development
  -Salary


  -Reinforcers
  -Variety


  -Security


  -Recognition
  -Contribution

              -Supervision                                 -Financial 
  -Interest


 -Working Conditions

  -Job Placement
  -Challenge




  -Discretion


Aspirational Gap: Present Reality vs. Ideal Vision 

  -Client Relationships                 Performance Dissatisfaction Gap: Current vs. Intended 





Customer Effect and Effectiveness Gaps

Internal:

Mental Strength:

Personal Meaning:


   Self-Motivation:

              
                  
-Personal Cause


   -Sense of Key Variables/Perceived Gaps

-Personal Purpose, Vision 

   -See Possibilities/Extend Objectives

                 

-Personal Values, Beliefs 
                -Exercise of Creativity/Develop New Methods
     

-Personal Principles, Aims
                -Assess Value of Endeavor, Determine Will
Types of Valuing/Behaving – Self-Preservation/Reactive, Self-Centered/Ego, All Stakeholders/Purposeful

Types of Motivation: Affirming Will and Receptive Will

Mental State Factors*
External:

Quality of Interactions

Quality of Relationships

Leadership Received:

  -Vision, Values

  -Model Behaviors

  -Confidence in performer

  -Stimulation of thinking, coaching

  -Appreciation

  -Promotion of development

  -Empowerment to act and lead

Work alignment with essence/uniqueness, gifts, passions
Inner Fitness:

 Awareness/Consciousness

 Mental and Emotional Discipline

*Mental State/ State of being includes:
Emotional state/mood - good/upbeat/high vs. poor/low/depressed

Composure - calm, cool vs. anxious, agitated, losing it, freaking out 

Confidence vs. uncertain, unsure        

Courage vs. fearfulness

Spirit - inspiration, energy/vigor vs. listlessness
Inner Fitness includes Self-Management of:

Level of Awareness – vital/survival, or automatic vs. sensitive, conscious, creative, unitive, transcendent
Mental discipline -- distracted, scattered vs. focus, intensity, concentration 

Emotional discipline – stimulus/response vs. stimulus/conscious thought/desired response
Being includes state of being and way of being

Way of being is how one is being with others – e.g., open, receptive, caring, compassionate, empathetic, passionate
