Organization Assessment Process Guidelines
Welcome to the Yost and Associates Organization Assessment Process

The purpose of this process is to enable B Corporations to better understand their overall heath, and the underlying organization design factors that determine their organization’s health, capability, performance and returns to stakeholders.
Our experience in working with organization assessment over the last few decades has been that organizations, like humans, frequently do not know what their overall level of health is, nor do they understand what factors determine that health. As a result, they are often engaged in practices that are detrimental to their health, and have many potentially fatal design flaws, of which they are unaware. This hazardous situation is apparent in the statistics on the failure rate of new businesses, and even Fortune 500 companies.
As Jim Collins, author of How the Mighty Fall, put it, “Failed corporations are often victims of systemic decay. Cancer can make you sick on the inside and look great on the outside. That metaphor kept coming into our minds. You don’t fall visibly until you are in the next to last stage of decline. However, corporate decline is largely self-inflicted while disease is not. Whether you endure or die, fall from iconic to irrelevant, depends more upon what you do to yourself than what the world does to you."


One of our wise colleagues, Bill Veltrop, noted that, “All organizations are perfectly designed to get the results they get.” This assessment process can alert you to things which may be limiting you and detrimental to your health. It can also provide awareness of many things you can do to increase health, capability and performance.
This assessment process is based on the research that has identified the characteristics of the highest-performing, longest-lasting organizations. Some of these characteristics are described in books like those by Stanford researcher Jim Collins, in Built to Last, Good to Great, Great by Choice and How the Mighty Fall. Others are beginning to come to light in books like Supercorp, The Responsible Business and Grow, which are about companies whose designs have been seen as a competitive advantage, and kept confidential until recently. These companies include P&G, Clorox, DuPont, Consolidated Diesel, Colgate and others.   
The assessment process is briefly described in two documents, An Approach to Organization Assessment which provides a graphic depiction of the Assessment process elements, and how they combine to make up the whole, and Connecting OE to the Bottom Line, which describes the types of data collected, and how they relate to one another and the process of improving organization performance.
You are invited to complete this process on your own by responding to the Organization Assessment Interview Questions, with brief written responses, and by completing the surveys, rating your organization on the scales provided by highlighting the level that best describes your level of evolution on each dimension.  
There are many surveys you can complete, each providing a view of one or more of the essential elements of organization design, at a particular level of system -- from the whole, to major design elements, to sub-elements of those. There are also surveys that assess the elements that determine a particular capability or characteristic like managing organization change, achieving unified effort or the Quality of Work Life.

Many of the organization design variables are essentially invisible, like governing ideas – Purpose, Vision, Beliefs, Values and Principles; social processes like thinking, interacting, meeting, problem-solving, planning, leading and self-management, and the capabilities that enable effectiveness in using those processes.  Human performance variables, like essence, motivation and energy, and organizational variables like responsibility, ownership, unity, alignment, citizenship, and culture are also invisible. So they can be easy to overlook. But all have profound effects on health, capability and performance -- they can kill you, or can give you vitality, viability and success.
The instruments in this assessment process are like MRI or CAT Scans, in allowing you to see and measure these variables and put you in a position to do something about them. 

People often find the number and types of surveys to be a bit daunting. Here are a few ways to get a feel for which might be the most fruitful with which to begin:

1. Complete the Levels of Organization Evolution survey, to see where you stand now, which level you might aspire to reach, and which types of design elements might be required for to you to climb to a higher level of capability and performance;  
2. Respond to the Survey on Overall Organization Design to see where some of the most obvious design gaps are, to guide further exploration;
3. Complete the Common Problems in Organizations survey to uncover areas of struggle that typically result from low levels of capability;
4. Complete the Higher Order Thinking survey to see which types of thinking capability are holding you back. 

Completing all the surveys would typically take a few hours. You should go with your first response, rather than agonizing over how to rate your organization on any particular dimension.
Completing organization assessments can be one of the most educational and motivational activities in which you can engage to improve organization performance. We hope you find this experience works at this level for you. 

We are available to help -- if you get stuck somewhere, contact us at brianyost@yostassociates.net.
