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Working Theory
Receptivity to initiatives to see, think and act in new ways is limited / enabled by the quality of the relationships among the stakeholders involved.

Some Key Types of Relationships in Organizations

The following types of relationships are arranged in descending order, according to the energy they create for or drain from the people involved. The distinctive characteristics of each are described. 

If these distinctions are being used as a survey, circle the number of the level that best represents the relationship you are assessing.

1.
Co-Creative: Commitment to mutual growth and success; commitment to one another's commitments; mutual support in getting outside "boxes"/belief systems; reflecting/mirroring one another's essence/higher self  

2.
Collaborative: actively, willfully receptive; proactively seeking input, feedback, perspectives, upgrades; seeking breakthrough/reconciliation of differences; proactively providing support to one another

3.
Cooperative: responsive to one another, willing to work together

4.
Competitive (Healthy): trying to outperform one another 

5.
Competitive (Unhealthy): trying to outperform one another, including in ways that prevent competitors from performing well; trying to gain at the other's expense

6.
Dependent or Co-Dependent: the weaker member in relationship depends on the stronger for support; the stronger may collude with the weaker in keeping the weaker weak  

7.
Adversarial: trying to harm one another within the bounds of the larger system (e.g., legal system) 

8.
Mutually Destructive: trying to destroy one another's ability to exist

Adapted from the work of Bill Veltrop


