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The level at which people in organizations make commitments, and the level of results they commit to deliver are often unspoken and ambiguous. Making a clear commitment is often seen as a guarantee of delivery, which tends to reduce the deliverable to a sure thing. Rate your organization on the level at which these tend to occur in your organization.
COMMITMENT SCALE

1. Committed against – will work to defeat

2. “Company X nod” (indicate commitment/appear to be committed, but really am not)

3. Committed – as long as it’s convenient

4. Committed – as long as my other priorities come first

5. Committed to deliver a result I know I can deliver

6. Committed to the possibility/to the vision of what might be
7. Committed to take specific actions to realize the vision

8. Committed to deliver specific results to realize the vision; can be relied upon to deliver, unless I notify those depending on these results otherwise: accountable; will apply the necessary time, resources, focus, energy, creativity to make it happen
9. Committed to do whatever it takes to deliver the results; will sacrifice Quality of Life variables, e.g., ego needs, social needs, health needs to make it happen

10. Prepared to sacrifice my organization life to make it happen/be fired

11. Prepared to sacrifice my life in pursuit of the ends

RESULTS SCALE

1. “Cushion”/”In my hip pocket”/already accomplished

2. Sure Thing

3. Stretch – uncertain; will require some creativity
4. Step-change/Step-function improvement – dramatic improvement
5. Breakthrough/”Impossible”/believed to be impossible

6. Science Fiction/would require suspension of laws of nature (e.g., time travel, etc.)
Yost & Associates


