Survey on Higher Order Thinking Processes:

How We Think/Thinking Processes We Use

Directions: Rate your organization against these design characteristics of high performance organizations. Use the following scale: 1 = descriptor on the left; 5 = descriptor on the right. Highlight the rating that best describes your organization.

1. Indiscriminately: accepting or rejecting arguments without testing for understanding or validity

2. Analytically: breaking the whole into its parts in order to understand it

3. Partially: looking only at pieces of the whole situation

4. Linearly: seeing relationships as single chains of cause-and-effect

5. Superficially: dealing only with surface issues

6. Randomly: dealing with whatever captures our attention

7. Make one pass through the whole thinking process

8. Automatically, mechanically, habitually: no real thought

9. Reactively, narrowly

10. Jump to conclusions, actions

11. Not conscious of, and controlled by our thought processes and thoughts

12. With Affirming Will: promoting our own thinking and positions
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Critically: testing arguments for understanding and validity before accepting or rejecting

Synthetically: dealing with the whole, all of its parts, and containing whole in order to understand it

Completely: looking at the whole situation – all essential elements

Systemically: seeing all key interdependencies and cycles of cause-and-effect

Deeply: looking below the surface as needed

With Discipline: systematically dealing with all essentials

Iteratively: making a number of cycles through the process, upgrading the thinking systemically
Sensitive to the situation, intentional, creative, uniting, transcending the past
Purposefully, inclusively

Carefully deduce actions from tested premises and principles; induce actions from tangible phenomena

Conscious of, and manage out thought processes and thoughts

With Affirming and Receptive Will: promoting our own thinking and positions, and proactively receiving others’ thinking 

13. Tactically: short term, small scale planning on execution; how to engage in transactions with customers who will accept what we want to provide

14 Routinely: unconsciously repeat familiar patterns of thought and action

15. Dependently:  conform to do what has always been done, or what others are doing; passively wait to be told
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Strategically: long range, large scale planning for competitive advantage; continuously blend our company’s essence/uniqueness, current situation, vision of the business, trends, competitive position, and global imperatives with customer essence and aspirations

Creatively: continuously blend our vision of the ideal future, of the value chain and of problem solutions, different perspectives and breakthrough thinking, deep understanding of customer and  resource materials, and continuous improvement; take advantage of trends and change, break familiar thinking patterns

Independently:  proactively and purposefully pursue unique inquiry and action, with discipline and within principle   

