JOB CHARACTERISTICS SURVEY

Brian Yost
Listed below are a number of characteristics, which could be present on any job.  People differ about how much of each they would like to have present in their own jobs.  This survey is designed to help determine three things:  how important each characteristic is to you; how much of each characteristic you feel your job presently has; and how much of each you would like to have.

Using the scale below, please indicate your ratings in the space provided.  Your responses will be held in strict confidence.  They will be used along with others' responses to determine how job satisfaction and productivity may be improved in your organizational unit. If you are responding for a category of job holders, indicate how you think they would respond.
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	Importance
	Presently
Have
	Would Like

	1.
Interesting Work.
	
	
	

	2.
Variety (in tasks, pace, location, etc.)
	
	
	

	3.
Stimulating and challenging work.
	
	
	

	4.
Completeness - handling the work to be done from start to finish rather than just a part of it.
	
	
	

	5.
Opportunity to learn new things.
	
	
	

	6.
Opportunity to choose what you're doing, when you'll do it, and how you'll do it.
	
	
	

	7.
Opportunities for contact with others.
	
	
	

	8.
Meaningful work - that is important to the Company or society in general.
	
	
	

	9.
Responsibility - being trusted and relied upon to perform important work.
	
	
	

	10.
Client relationships - direct contact with the people who use your work either inside or outside the Company.
	
	
	

	11.
Career path - opportunity to move up to jobs with greater responsibility.
	
	
	

	12.
Personal growth and development.
	
	
	

	13.
Opportunity to use all your knowledge, skills, and experience.
	
	
	

	14.
Comprehensive and systematic training.
	
	
	

	15.
Clear and comprehensive goals and standards.
	
	
	

	16.
Clear and frequent information on how you're performing in relation to your goals.
	
	
	

	17.
Necessary information provided/available.
	
	
	

	18.
Necessary resources provided/available.
	
	
	


	
	Importance
	Presently

Have
	Would Like

	19.
Help available when needed.
	
	
	

	20.
Freedom from task interference (conflicting demands, distractions, etc.).
	
	
	

	21.
Rewards (praise, recognition, increases, promotions, etc.) for good performance.
	
	
	

	22.
Salary for the work you do.
	
	
	

	23.
Fringe benefits (insurance, vacations, sick pay, etc.).
	
	
	

	24.
Job security.
	
	
	

	25.
Physical working conditions (space, noise, lighting, temperature, etc.).
	
	
	

	26.
Realistic Company and departmental policies and rules.
	
	
	

	27.
Relationships with co-workers.
	
	
	

	28.
Respectful treatment of all employees at all levels.
	
	
	

	29.
Amount of time allowed to handle work expectations.
	
	
	

	30.
Flexibility to balance life and work issues.
	
	
	

	31.
Equal opportunity - organizational rewards based on ability and performance.
	
	
	

	32.
Co-workers' pride in their work.
	
	
	

	33.
Amount of participation in decisions about work.
	
	
	

	34.
Amount of teamwork and cooperation.
	
	
	

	35.
Amount of prestige (others' respect for your position.)
	
	
	

	36.
Amount of influence you have on others.
	
	
	

	37.
Company's commitment to diversity and inclusion.
	
	
	

	38.       Company’s commitment to corporate social responsibility.
	
	
	

	39.       Company’s commitment to personal development.
	
	
	

	40.       Fair, objective, useful, motivational performance appraisals.
	
	
	

	41.
Feeling safe in the work environment.
	
	
	

	42.
Convenience of travel to and from your job.
	
	
	

	43.
Overall satisfaction with your job.
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