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Directions: According to the research done for  the book, How the Mighty Fall, the upper ends of the scales below are the organization mindsets and practices of the companies that are experiencing “the silent creep of impending doom” and have entered the Stages of Decline. Rate your organization on these characteristics, using a scale of 1-5, with 5 representing the upper end.

1. Stage 1: Hubris Born of Success

We view success as fortuitous, fleeting and hard earned in the face of daunting odds; 

Our primary business pursuit is renewed with the same creative intensity that made it great in the first place;
We believe that we are successful because we know why we do specific things, and under what conditions they would no longer work;
We maintain our inquisitiveness and learning orientation, in spite of success;
We acknowledge that luck and fortuitous events have played a helpful a role in our success.
1     2     3     4     5

Success is viewed as deserved, and will continue almost no matter what the organization does;
Distracted by extraneous threats, adventures and opportunities, our leaders neglect our primary business pursuit, failing to renew it with the same creative intensity that made it great in the first place;
We believe that we are successful because we do specific things;
We have de-emphasized learning, and emphasized knowing;
We presume that success has been due to the superior qualities of the enterprise and its leadership.
2. Stage 2: The Undisciplined Pursuit of More

We do not confuse big with great, or pursue unsustainable quests for growth; 

We do not make undisciplined discontinuous leaps, dramatic moves that fail to ignite passion or fit with the company’s core values, that we cannot be the best in the world at, and/or will not help drive the company’s economic or resource engine;
We maintain our proportion of the right people in the right roles in spite of losing people or excessive growth;
We respond to increasing costs with increasing cost discipline;
Bureaucratic rules do not subvert our ethic of freedom, discipline and responsibility;
We have little difficulty in providing for the succession of our leaders;
People in power place building the organization for the future above personal interests.  
1     2     3     4     5

We confuse big with great, and pursue unsustainable quests for growth; 

We make undisciplined discontinuous leaps, dramatic moves that fail to ignite passion or fit with the company’s core values, that we cannot be the best in the world at, and/or will not help drive the company’s economic or resource engine;
We have a declining proportion of the right people in the right roles due to losing people or excessive growth;
We respond to increasing costs with increasing prices and revenues instead of increasing cost discipline;
Bureaucratic rules increasingly subvert our ethic of freedom, discipline and responsibility;
We have increasing difficulty in providing for the succession of our leaders;
People in power place personal interests above the building the organization for the future. 
3. Stage 3 Denial of Risk and Peril

We downplay external praise and publicity, and amplify negative data;
We set bold goals and make big bets only where we have accumulated experience and/or empirical data;
We limit taking risks based on ambiguous data;
The quality and quantity of dialogue and debate is maintained, as well as the unified commitment that results from it;
Leaders accept full responsibility for setbacks and failures; 

People maintain focus on external conditions rather than internal politics, and the company confronts the brutal realities.
1     2     3     4     5

We highlight and amplify external praise and publicity, and discount or explain away negative data;
We set bold goals and make big bets without accumulated experience or empirical data;
We take huge risks based on ambiguous data;
There is a marked decline in the quality and quantity of dialogue and debate and the unified commitment that results from it;
Leaders point to external factors or people to affix blame for setbacks and failures;
People are increasingly preoccupied with internal politics rather than external conditions, and we chronically reorganize rather than confront the brutal realities.
4. Stage 4: Grasping for Salvation 

We maintain our purposeful, principled pursuit of our vision and goals, continuously improving our strategy, execution and programs;
We respond to threats and setbacks with uplifting leadership and exemplary followership;
We maintain disciplined thinking and behavior, and avoid hasty, reactive behavior;
The language of purpose, vision, learning, innovation, improvement, revolutionary thinking and evolutionary change characterizes our leaders’ efforts in trying to develop capability, commitment, alignment and unity in the organization;
Expectations are set to match the lack of current results, avoiding a pattern of overpromising and underdelivering;
Initial bursts of improvement are sustained, creating momentum buildup;
People remain clear about what the organization stands for;
Failed initiatives remain learning experiences, prompting problem-solving and the search for breakthrough. 
1     2     3     4     5
We lurch from one dramatic, discontinuous goal, strategy or program in a pattern of inconsistent grasping for breakthrough;
We respond to threats and setbacks by searching for a charismatic leader or outside savior;
We exhibit hasty, reactive behavior, bordering on panic;
The language of “revolution” and “radical change” and other buzzwords characterizes our leaders efforts trying to “motivate” and align people;
Expectations are set high to compensate for the lack of current results, initiating a pattern of overpromising and underdelivering;
Initial bursts of improvement do not last, and there is no momentum buildup;
People become confused and cynical about what the organization stands for;
Failed initiatives drain resources, cash flow and liquidity decline, the organization undergoes multiple restructurings, options narrow and strategic decisions are increasingly dictated by circumstance.  

5. Stage 5: Capitulation to Irrelevance or Death

We still have a clear and inspired purpose, built upon solid core values;
The accumulated impact of Stages 1-4 has not yet depleted our cash position;
There is some hope -- we still have enough resources to continue the fight;
We still have the ability to make strategic choices, and can fight on, reverse the decline, and try to restore greatness. 
1     2     3     4     5

We no longer have a clear and inspired purpose, built upon solid core values;
The accumulated impact of Stages 1-4 has depleted our cash position;
Things look hopeless -- we don’t have enough resources to continue the fight;
We have lost the ability to make strategic choices, and are forced into short-term survival decisions that cripple the enterprise.
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