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What is a Thinking Organization?

An organization that has evolved to the most advanced level of design, and highest level of performance, primarily as a result of developing higher order thinking and interaction capabilities in its members.   

In a Thinking Organization, the thinking capabilities of all members are highly developed -- in applying critical, creative, systemic, strategic, conscious thinking processes to business issues and opportunities. Guided by common disciplines such as those for meeting, planning, role clarification, problem-solving, reconciling differences, purposing, visioning, engaging and aligning thinking, the members are able to rapidly develop their best collective intelligence and engage in unified effort across the whole. As a result, high quality thinking drives increasingly effective actions, which drive competitive advantage and market-leading results. 

